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BACKGROUND 
ConsultingWhere have conducted three surveys of location 
market opinion over the past three years. The first was in 
mid-2017 at the time of our last full report, a second was 
conducted in January 2020, before the pandemic impact 
took hold and a third was undertaken, in conjunction with 
GEO Business, reaching a wider audience in July 2020. 
This report provides a summary of the changes in opinion over that period. It shows a 
change from the predictions of buoyant growth reflected in the 2017 and the early 2020 
surveys to the inevitable reversal in July 2020. However, what is surprising is that the 
picture is not universally downbeat. In particular, sectors such as Health, Environment 
and Central Government in 2021 and 2022 show a rapid return to growth linked in  
Health to recognition of the power of geospatial in fighting the virus and in the latter 
case to research and innovation incentive schemes around the theme of “build back 
better”. It also appears that the acceleration of digital transformation, using digital 
technologies to transform processes across many sectors, is generating increased 
interest in location-centric use cases. 

Question 4 
How do you expect your 

organisation’s overall revenue 
(suppliers) or spend (users) 
related to geo products  and 
services to be impacted in 
calendar years 2020-2 in 

comparison to 2019?

Question 3
What geo products / services 

do you supply or use?  
Please indicate rough 

percentage of UK  
geo-related turnover.

Question 5 
How do you expect revenues 

(as a supplier) or spend  
(as a user) on geo products 

and services in these specific 
sectors to be affected by  

the crisis?  
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CURRENT SURVEY RESULTS 
SUMMARY
The respondents represented a wide coverage of organisations. 
Organisations with turnover over under £1 million per annum 
represented 47%, £1 Million to £10m 32% and over £10m 21%. The spread 
across different sectors from geomatics to systems integration also 
reflected the relative size of these sectors.

COVID is having significant impact on the markets in which they operate. 
Only 33% expected revenue growth in 2020, however this rises to 47% 
in 2021 with 70% expecting their revenues to grow in 2022. In the pre-
COVID-19 survey in early 2020 62% were expecting substantive grow over 
each of the following three years.

SECTORAL CONTRASTS
There has also been a sharp change in the patterns of expected growth 
by sector. The survey indicates more stable private sectors such as 
Energy, Telecoms and Water are still expected to expand as are Central 
Government, Health and Emergency Services. On the other hand, sectors 
which are typically more sensitive to consumer behaviour are expected 
to contract, particularly Retail but also Construction, Property and 
Consumer Mapping. 

Figure 1 summarises the picture, organised left to right in increasing 
confidence in future growth. Sectors with relatively high sensitivity to 
consumer behaviour predominate on the left of the chart whilst those 
markets with lower reliance on consumer disposable incomes are on 
the right.
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Figure 1: Three year forward Growth by Sector
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TIMELINE COMPARISON
With the benefit of the three recent surveys, we can start to see  
the disruption to the upward trend in confidence more clearly. 

Figure 2 compares the average expected growth rate by sector across 
the  three surveys. 

In our 2017 survey only two sectors were expected to contract - Central 
and Local Government - whereas now a broad array of sectors are 
expected to suffer reduced demand over the next three years, some of 
which had high growth expectations in early 2020.

Figure 2: Changes in Predicted Growth 2017-Mid 2020
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Public Sector
Only Health had a higher average growth rate post COVID-19 than 
before it. Central Government held onto some of the gains that had 
been accrued since 2017 but was down on the pre COVID-19 expected 
growth rate. This is likely to reflect similar factors to Health in terms of 
increased focus on wellbeing outcomes. Pessimism on local government 
expenditure endured. Perhaps the expectation that the burden of the 
coming recession will weigh on local government spending, as it did 
after the financial crisis, outweighed the clear need for local government 
to expand location-based initiatives.

Private Sector
The worst affected private sectors are Land and Property, Financial 
Services and Retail. Consumer focused sales were not featured in our 
2017 survey (hence there is no data entry for 2017 in the chart on page 
5) but we would have expected 2017 to have shown growth for individual 
consumers too. The reversal in Financial Services is somewhat surprising 
as this has been indicating strong growth (from a relatively low base) 
principally in banking and investment applications in the 2017 and early 
2020 survey. This may reflect a drop in confidence in the traditionally 
strong insurance segment. 

Retail was included in our 2017 survey, but the average expected growth 
was 0% (as it was in our pre COVID-19 2020 survey), which we think 
reflected the already negative impact of online shopping on the UK high 
street. However, respondents picked out this sector as most likely to be 
impacted by COVID-19 undoubtedly due to an expectation that the 
higher number of failures in the UK retail market will induce a significant 
reduction in the size of market opportunity.

Our data also throws a new light on the prospects for the more stable, 
private sectors. Water, Energy, Transport and Telecoms all show that 
growth levels have been cut from their pre COVID-19 levels, but by much 
less than their more cyclical counterparts and each expects to remain 
positive in terms of overall market opportunity. Even within these 
seemingly homogenous grouping, there are though subtle differences in 
the underlying responses. More respondents indicated that growth in 
Transport, was likely to be greater than 10% than in any of the other 
three sectors. This, we think, is possibly significant. For Transport there 
may be a greater degree of divergence between different activities 
within the sector (for example road haulage and public transit) than 
in the other three sectors where the impact of COVID-19 is possibly less 
profound. It may also reflect the potential for increased geospatial 
involvement in the growing strength of delivery businesses resulting 
from the move towards online shopping.
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SPECIFIC OBSERVATIONS
Several trends were also clear from respondents’ qualitative views on 
this changing market landscape. Many commented on the effect of 
reduce commuting and move to online interactions and indeed even 
the geographic spread of operations – closing offices in China was a 
theme that came up more than once. 

There did seem to be a degree of confidence that many could work 
remotely effectively delivering services through portals and online 
formats exclusively. Marketing efforts are moving into digital arena 
more completely and rapidly than before. 

Remarkably little comment was made on the effects on trade of 
Brexit, perhaps the focus on COVID-19 is still uppermost in business 
leaders minds. 

FURTHER ANALYSIS
In this summary, we have only scratched the 
surface of the insights that can be gained from 
the market survey results. 

For further information on the full report updated 
to reflect the effects of COVID-19, please visit our 
website www.consultingwhere.com/lms20/

CONCLUSIONS
Both suppliers and users are retrenching operations. However, the 
pandemic is causing business and Government to focus much more 
urgently on digital transformation. The opportunities for the location-
based solutions are being recognised in this context, so the industry 
may not suffer as badly as the economy generally over the next few 
years. 

The survey also indicates prospects will vary considerably according 
to the sectoral focus. Growth is likely to be strongest in energy 
(particularly renewables), telecoms (driven by 5G) and transport 
(stimulated by connected cars and online shopping). In the public 
sector, health will clearly continue to be a major focus until a vaccine 
for COVID-19 is widely available. The speed at which lifting of travel 
restrictions will also clearly affect those involved in overseas 
professional services delivery.
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Disclaimer Statement
Whereas reasonable care has been made in compiling this document, ConsultingWhere Ltd 
make no warranty as to the veracity of each statement which may include elements of opinion. 

ConsultingWhere Ltd reserve the right to make changes at any time and accept no liability 
that might be incurred in making such a change.

In conducting the analysis in this report ConsultingWhere Ltd has endeavoured to use what 
they consider to be the best information available at the date of publication. ConsultingWhere 
Ltd does not warrant the accuracy of any forecast or prediction in the report. Although 
ConsultingWhere Ltd exercise reasonable care when making forecasts or predictions, factors in 
the process, such as future market behaviour, are inherently uncertain and cannot be forecast 
or predicted reliably. 

ConsultingWhere Ltd does not accept liability for any actions taken on the basis of its 
content. ConsultingWhere Ltd shall not be liable in respect of any claim arising out of the 
failure of an investment to perform to the advantage of the client or to the advantage 
of the client to the degree suggested or assumed in any advice or forecast given by 
ConsultingWhere.

Copyright notice
©ConsultingWhere Ltd 2020. All rights reserved.

ConsultingWhere Ltd Registered in England & Wales 
Company No. 6470449. 

ConsultingWhere Ltd
Heath End
The Common
Chipperfield
Kings Langley 
WD4 9BL

Telephone: +44 (0)1923 291000
e-mail: info@consultingwhere.com
web: www.consultingwhere.com

Registered Address  
149-151 Sparrows Hearne
Bushey
WD23 1AQ
United Kingdom
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